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1.

BACKGROUND/ PROLOGUE ON THE GROUP AUDIT CHARTER

Maturity of the current Internal Audit activity of Kersten and the way forward
In 2016 and 2017, respectively a new Supervisory Board (including Supervisory Board committees) and new
Board of Directors of C. Kersten en Co. N.V. (resp. “Board of Directors” and “Holding”) were appointed. In
their first evaluation both bodies expressed their need for an effective Internal Audit function for the Holding
and its subsidiaries and joint ventures (the “Kersten Group”). In October 2017, the current Internal Audit
Manager joined the Holding and replaced the consultant from a local Assurance & Consultancy firm, who
acted as the Internal Audit Manager. For the past two years until November 2017 the managing partner, two
auditors of this firm and one Internal Audit associate within the Holding filled in the Internal Audit function
of Kersten Group. With the appointment of the new Internal Audit manager, the Internal Audit department
consist of the manager and an Internal Audit associate. In February 2018 a Supervisor Internal Audit has
joined and as per October 2018 a Senior Internal Auditor will be joining the department. In June 2018 the
Internal Audit associate resigned.
In October 2017, the current Internal Audit manager evaluated the maturity of the internal audit function of
Kersten Group. Main findings of the evaluation were that the duties and responsibilities and reporting lines
of the Internal Audit function were not clear, the audit activities and annual audit plan were not based on a
Group wide risk analysis and the quality of the audits executed did not add value to the improvement of the
governance, risk management as well as the internal control of Kersten Group. Based on this first evaluation
an Operational plan for October 2017 - October 2018 was drafted and discussed with the Board of Directors
(BoD) and the Audit Committee (AC), which resulted in the following objectives included in the operational
plan of Internal Audit:
• Optimize the governance and execution of Internal Auditing
• Explain the Internal Auditing role, purpose and function within the Kersten Group
• Add value and help improve the effectiveness of the governance, internal control and risk management
processes of Kersten Group.
For more details regarding the tactics based upon these objectives, reference is made to the approved
Operational plan. As of many deliverables, one of the important deliverables of the operational plan is to
draw up a risk based annual audit plan for 2019, based on the outcome of the planned high-level group wide
risk assessments executed by Internal Audit.
The main challenge to execute the operational plan is the recruitment of competent audit personnel, as it
is very difficult in Suriname to find experienced Internal Auditors. In addition, within the Holding there is no
experienced personnel with the knowledge to develop and implement a for the Kersten Group tailor made
and effective governance, risk management and internal control framework.
Because the experience and knowledge regarding these subjects, is mainly concentrated within the Internal
Audit and Legal departments of the Holding, the Board of Directors decided that the development of the
governance and risk management framework will be temporarily assigned to these departments and will be
executed as special projects. As the effectiveness of the governance, internal control and risk management
framework are audit objects of Internal Audit, the position paper of IIA regarding the role of Internal Audit in
Risk management will be taken into consideration to ensure the objectivity of the Internal Audit department.
In 2018 the following special projects were started:
• Development Good Corporate Governance Framework (Project in cooperation with Legal and HR)
• Development Risk management and Internal control framework and policies
• Upgrading of the Internal Audit function
The audit assignments in 2018 will consist of the execution of special audits based on the findings of the
whistleblower reports and other audits on request in 2018. For 2019 an annual audit plan will be executed
based on a high-level risk assessment performed in 04 2018.
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2. GENERAL
This Group Audit Charter is drafted, taking into consideration the for Kersten Group minimal necessary
criteria for effective good corporate governance, risk management and internal control as included in
the (governance) policies of Kersten Group. This means that with the successful execution of the special
projects mentioned above, the Internal Audit function will gradually comply to this Group Audit Charter.
Assessments to determine the progress of the compliance to the Group Audit Charter will be carried out
periodically by the Internal Audit Department.
The Group Audit Charter establishes Group Audit’s position within C. Kersten en Co. N.V. (the “Holding”),
including subsidiaries and joint ventures.
The charter describes:
• the nature of the reporting relationship of the Manager Internal Audit with the Board of Directors of
C. Kersten en Co. N.V. (the “Board of Directors”) and the Audit Committee of the Supervisory Board
of C. Kersten en Co. N.V. (the “Audit Committee”);
• authorizes access to records, personnel and physical properties relevant to the performance of
engagements; and
• defines the scope of internal audit activities.
The chairperson of the Board of Directors and the chairperson of the Audit Committee authorized this Group
Audit Charter on November 14. 2018.
The Institute of Internal Auditors (IIA) definition of Internal Auditing is as follows:
• Internal Auditing is an independent and objective assurance and consulting activity that is guided by
a philosophy by adding value to improve the operations of the Kersten Group. It assists the Kersten
Group in accomplishing its objectives by bringing a systematic and disciplined approach to evaluate
the effectiveness of the organization’s governance, risk management and internal control.
• Assurances services involves the internal auditor’s objective assessment of evidence to provide
opinions or conclusions regarding an entity, operations, function, process, system, or other subject
matters. The nature and the scope of an assurance engagement are determined by the internal auditor.
• Consulting services are advisory services in nature and are generally performed at the specific request
of an engagement with the engagement client. When performing consulting services, the internal
auditor should maintain objectivity and not assume management responsibility.
Professionalism
The Group Audit Charter of the Kersten Group formally defines the purpose, authority, responsibility and
activity of Group Audit. The internal audit activity will govern itself by adherence to:
• Relevant law and regulations applicable for Kersten Group
• Articles of Associations of Kersten Group
• Relevant internal policies and procedures of Kersten Group, mainly policies concerning Governance;
Risk management and Internal Control.
• The Strategic Plan of Kersten Group 2018 - 2022
• International most commonly used frameworks and other guidelines and best practices for Governance,
Risk management and Internal Control, such as Dutch Corporate Governance Code 2016, Enterprise
Risk Management model of the Committee of Sponsoring Organizations of the Treadway Commission
(COSO), the third Line of Defense (‘LoD’) model for effective internal control etc. as applicable for
Kersten Group.
• Guidelines of the IIA (including the definition of Internal Auditing, the Code of Ethics, and the International
Standards for the Professional Practice of Internal Auditing, practice advisories, practices guides and
position papers) as applicable to guide operations. The Manager Internal Audit will report periodically
to the Board of Directors and the Audit Committee regarding the Group Audit’s conformance to the
Code of Ethics and the Standards.
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3.

CONTEXT

The risk management framework shall assist the Kersten Group in understanding, quantifying and managing
the risks to which it is exposed.
Management information and governance are related to each other according to the risk management cycle,
where each step is used as a stepping stone for the step that follows. The Kersten Group will carry out risk
assessments to:
• determine how much risk it is prepared to accept (“risk appetite”);
• determine the probability or risks accruing and the resulting consequences (impact); and
• decide what measures or additional measures should be taken.
The Kersten Group’s risk management structure will be based on a governance framework comprising
“Three Lines of Defense”. This framework will outline the responsibilities for Kersten Groups’ management
structure. The key elements of Kersten Group’s “Three Lines of Defense” concept will be:
• First line (1LoD) - Risk management strategy at each Operating Company1 of the Holding. This includes
implementing policies, day-to-day responsibilities and reporting and management information. This
LoD is executed by the management teams of each Operating Company.
• Second line (2LoD) - Risk management and compliance organization. This line focuses on the
coordination and development of policies, the reporting structures and the monitoring of compliance
with statutory and internal rules.
• Third line (3LoD) - Internal audit function. The Kersten Group performs regular internal auditing of key
controls and is supervised by the Audit Committee.
Below is an illustration of the Three lines of Defense model (source: IIA Position paper: Three lines of Defense
in effective risk management and control). Please refer to appendix 1 for the organization structure of the
Group Audit Department.

The Three Lines of Defense Model
Governing Body / Board / Audit Committee
Senior Management

3rd Line of Defense

Financial Control
Security
Management
Controls

Internal
Control
Measures

Risk Management
Quality

Regulator

2nd Line of Defense

External Audit

1st Line of Defense

Internal
Audit

Inspection
Compliance

Adapted from ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article 41

A subsidiary in which the Holding holds 50% or more of the shares (possibly, in combination with strategic partners).
It is a subsidiary that operates with its own identity.

1
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4. MISSION STATEMENT OF GROUP AUDIT
Group Audit:
• is Kersten Group’s internal third line assurance function that provides the Board of Directors and the
Audit Committee with independent, objective assurance to add value and improve Kersten Group’s
operations.
• helps the Kersten Group accomplish its objectives by evaluating and improving the effectiveness of
risk management, internal control and governance processes.
• adds value and helps improve Kersten Group’s operations by bringing a systematic, disciplined
approach to evaluating and improving the effectiveness of governance, risk management, and internal
control processes and works in conjunction with the external auditors as described below.
• forms independent opinions on various operations and systems within the Kersten Group. It provides
independent assessment, which functions by examining and evaluating the adequacy and effectiveness
of risk control.
• will furnish management in general with opinions, analyses and recommendations concerning the
processes, activities and departments, or entities reviewed.
• consulting services refer to the ability, authority, and responsibility of Group Audit to provide valueadded recommendations and observations, and independent advice regarding governance, risk
management, and internal control processes. This consultancy aspect is an integral part of every audit
engagement.

5.

ROLE AND PURPOSE OF GROUP AUDIT

The internal audit activity is established by the Board of Directors, Audit Committee and the Supervisory
Board. The responsibilities of the Internal Audit function are defined by the Supervisory Board as part of
their oversight role.
The role and purpose of Group Audit is to:
• Provide independent assurance over governance, risk management, the adequacy of controls over key
risks and that those controls are operating effectively.
· To the Board of Directors to provide a third line opinion on effectiveness of the Kersten Group’s
governance, risk management and control processes.
· To the Audit Committee to assist in the discharge of its oversight responsibilities.
• Provide independent reviews, evaluations and advice that will assist the Board of Directors in exercising
its responsibility to develop, maintain, monitor, and continuously enhance control frameworks and
systems.
• Promote the development of a strong, effective and enduring risk management culture across the
Kersten Group.
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6. SCOPE OF GROUP AUDIT
The assurance Group Audit will deliver covers the governance, risk management and internal control
frameworks of the Kersten Group, specifically including controls over (not limited to):
• Strategic risk (incl. political, economic, business reputation risk);
• Financial risk (incl. credit and liquidity risk);
• Operational risk (incl. fraud risk);
• Regulatory compliance and reporting risk (incl. legal risk);
• (Financial) reporting risk.
The assurance will be provided based on a risk-based plan that is endorsed and approved by the Board of
Directors and the Audit Committee. Given the nature of internal audit, it does not cover sign-off on financial
reporting, implementing internal controls or 1st line accountability for executing or documenting operational
controls. Also, it excludes areas where due to their nature, only a very low level of assurance can be provided
as significant forward-looking uncertainty or judgement is involved (like business risk, reputation risk or the
assessment of future changes in political and economic risk).

7.

INDEPENDENCE AND OBJECTIVITY

To ensure the independence of the Internal Audit function the following will be implemented:
• The appointment and replacement of the Manager Internal Audit requires approval of the Supervisory
Board of C. Kersten en Co. N.V. (the “Supervisory Board”), on the basis of a recommendation made by
the chairperson of the Board of Directors and the chairperson of the Audit Committee.
• The Manager Internal Audit reports hierarchically to the chairperson of the Board of Directors and for
functional purposes to the chairperson of the Audit Committee.
• The annual audit plan of Group Audit is approved by the Board of Directors and the Audit Committee.
The budget and resource plan of Group Audit is approved exclusively by the Board of Directors.
• It is important that Group Audit activities be free from management interference in determining the
scope of work performed and communication of results to the Supervisory Board and its committees.
Accordingly, although most matters that arise as a result of the work undertaken by Group Audit will be
dealt with through the normal management structure, the Manager Internal Audit has the right, in need, to
unrestricted and private access to the chairperson of the Board of Directors, the chairperson of the Audit
Committee and the chairperson of the Supervisory Board. Objectivity is an unbiased mental attitude that
allows internal auditors to perform engagements in such manner that they believe in their work product and
that no quality compromises are made.
When assessing and opining on the adequacy and effectiveness of governance, risk management and
control process Group Audit:
• will maintain an impartial, unbiased attitude and will avoid conflicts of interest to ensure the integrity
of the work undertaken.
• will not subordinate its judgement on audit matters to others.
Threats to objectivity are managed at the individual auditor, engagement, functional, and organizational
levels. The Manager Internal Audit is responsible for the maintenance of policies designed to ensure that
objectivity is maintained.
If the Manager Internal Audit determines that independence or objectivity may be impaired in fact or
appearance, the details of impairment will be disclosed to appropriate parties. The Manager Internal
Audit will confirm to the Board of Directors and the Audit Committee, at least annually, the organizational
independence of the internal audit activity.
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8. AUTHORITY AND ACCESS
Group Audit is authorized by the Board of Directors to have full and complete access to all of Kersten
Group’s activities, records, premises and personnel to the extent and when deemed necessary by Group
Audit to discharge its responsibilities. Group Audit is responsible for the confidentiality and safeguarding
of all information received. The Manager Internal Audit has a standing invitation to meetings of the Audit
Committee.

9. AUDIT APPROACH AND REPORTING
A risk-based approach is adopted by Group Audit to ensure that:
• Coverage of governance, risk management and control processes are provided relative to the assessed
level of risk and the strength of associated controls;
• The changing risk profile of the business is considered, and coverage is adjusted accordingly;
• The cost of an audit assignment does not exceed its assessed value, given management’s and Group
Audit’s understanding of the risk profile of the area under review and the adequacy of the control
environment;
• Although outsourcing certain functions results in day-to-day operational responsibility being placed
outside the direct control of the Kersten Group, it does not eliminate the Kersten Group’s operational
risk or materiality change the scope of Group Audit’s work. As a consequence, Group Audit incorporates
reviews of how Kersten Group manages, monitors, and controls the outsourced activities.
An annual Group Audit plan is prepared in consultation with management and the external auditors. This
plan is presented to the Board of Directors and then to the Audit Committee for review and approval prior
to the commencement of each financial year. Consultation will include liaison with management of the
subsidiary companies and joint ventures of the Kersten Group, as well as with management of the Holding
Functions.
This plan will provide details of resource requirements in order to execute the Group Audit plan. Where
technical expertise is not available internally it will be engaged externally.
The plan will be modified as the year progresses to reflect changing business risk profiles and circumstances,
after consultation with management and the external auditors. Significant amendments to the Group Audit
plan during the year will be advised to the Board of Directors and to the Audit Committee.
Individual reports are provided to the relevant Operating Company management and other interested
parties (including the Board of Directors) setting out the details and possible impacts of any issues raised
and management plans to resolve them. Progress on addressing such issues by first LoD or second LoD
management is actively monitored by Group Audit until they have been resolved and tested, with any
appropriate delays being escalated to the Board of Directors and the Audit Committee as appropriate.
Group Audit is autonomous regarding the content of audit reports as well as to whom it reports. Audit has
the ability to consult with every level of management as it deems fit. Group Audit will not relinquish its right
to determine what it will report and to whom it will report.
A summary of Group Audit activity completed along with details of any significant issues raised is provided
quarterly to the Board of Directors and to the Audit Committee.
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10. QUALITY ASSURANCE AND IMPROVEMENT PROGRAM
Group Audit maintains a quality assurance and improvement program that covers all aspects of the internal
audit activity. The program will include an evaluation of the internal audit activity’s conformance with the
Standards and an evaluation of whether internal auditors apply the IIA’s Code of Ethics. The program will
also assess the efficiency and effectiveness of the internal audit activity and identify opportunities for
improvement.
The Manager Internal Audit will communicate to Board of Directors and the Audit Committee on the internal
audit activity’s quality assurance and improvement program, including results of internal assessments and
external assessments conducted at least once every five years by a qualified, independent assessor or
assessment team from outside C. Kersten en Co. N.V.

11. EXTERNAL AUDIT
The external auditors should be able to place reliance on the work undertaken by the Group Audit in relation
to the Kersten Group’s control environment to the extent appropriate and permissible auditing standards.
Group Audit works closely with the external auditors to achieve this aim. Where the external auditors have
a specific need for assurance (e.g. systems or processes directly related to the production of the Kersten
Group’s financial results) and where the work necessary to provide this is within the intended coverage of
Group Audit, then both the timing and scope of this work will, if practicable, be adjusted to satisfy the needs
of both parties. The external auditor and Group Audit will match each other’s activities, taking into account
their own responsibilities and tasks. Topics that can be discussed during the consultation include:
• Risk assessments of the external auditor and the Group Audit;
• The audit annual plan of the Group Audit;
• The audit plan of the external auditor;
• Final audit reports and audit findings from audits carried out by the Group Audit

12. ADOPTION AND REVIEW
This Group Audit Charter should be reviewed at least every two years, at most on November 14, 2020, and
changes required should be reviewed and approved by the Board of Directors and by the Audit Committee.
This review is to ensure Group Audit remains relevant to the needs of the Kersten Group.
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APPENDIX 1
ORGANIZATION STRUCTURE GROUP AUDIT DEPARTMENT
Shareholder
MCF BE B.V.

Supervisory Board
C. Kersten en Co. N.V.

Audit Committee

Board of Directors
C. Kersten en Co. N.V.

Group Audit Manager

Supervisor Group Audit /
Assistant Manager

Internal Audit Pool
- Senior Internal Auditor
- Internal Auditor

Legend
Hierarchical reporting line to the Chief Executive Ofﬁcer
Functional reporting line to the chairperson of the Audit Committee
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